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Caveat 

  

 Everything I say is both original and good 

 

 Unfortunately the original bits are not good 

and the good bits are not original  

            

                   …. Therefore I will stick with the good bits 



Speaking from experience – Frank’s journey 

• 1986 – Joined WIAE 

• 1987 – awarded PhD 

• 1991 – WIAE amalgamated with Deakin,  

first WIAE academic promoted to Senior Lecturer  

• 1998 – Promoted to Associate Professor  

• 1998 – First ARC Large/Discovery grant 

• 2001 – First former WIAE academic to become full Professor 

• 2003 – Associate Dean Research 

• From 1998,10 years of continuous ARC funding –                  
3 large/discovery grants, 7 linkage grants & 3 ARC Linkage 
international projects 

• 150 journal papers, several million $ total research income 

• 2009 – Pro/Deputy Vice Chancellor Research (UB) 
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Top 10 Tips for a BECR  

(bad early career researcher) or how not to sustain a research career 

1. Put your career on autopilot - take every opportunity that falls your way (except difficult ones), 

wait for opportunities to come from HoS and Univ - after all you can't do research if you don't 

have teaching release or financial support 

2. Start research in November after the teaching finishes so that you will have more time to devote 

to research 

3. Better to publish as a sole author so that there can be no confusion as to who did the work and 

you don't have to share "publication points“ – easier to get promoted 

4. Collaboration with industry, governments and/or communities is a waste of time - they don't 

really understand research and it takes too long to get a payoff 

5. Avoid longitudinal studies - too long for payoff. Best to work on small studies with quick returns 

6. Don't work on difficult problems – too risky and may fail 

7. Invent a new field of research but only make it slightly different so that you can easily claim to 

be an internationally repudiated world leader 

8. Honours students provide an excellence source of data for research. Consulting income and 

graduate students can sustain your research into the future – the more students the better 

 



Top 10 Tips for a BECR (bad early career researcher) 

9. Don't be too concerned if no one cites your work - they simply do not understand it 

10. Publish profusely, 1 idea should result in many research outputs 



Definition of career 

 A career is the sequence and variety of occupations (paid and 

unpaid) which one undertakes throughout a lifetime 

 

 More broadly a 'career' includes life roles, leisure activities, learning 

and work  

 

 Careers are a journey not a destination 

 

 Career development is a process of cultivating personal aspirations 

in life, learning, and work 

 



Definition of ECR 

• E   Exciting 

• C   Challenging 

• R   Rewarding 

Expect the journey to be … 



Characteristics of ECRs 



Tips for a 

successful 

career 



Tip # 1 : Passion for research 

 The key ingredient for an Exciting, Challenging and 

Rewarding research career is passion for research 

 

• What excites you? 

• What gets you out of bed in the morning? 

• What keeps you awake at night?  

• Pick an area of research that you feel that you can make a 

difference …  Find your passion … 



Tip # 2: Research Career Development Plan  

• Disengage the auto-pilot 

and intelligently, pro-actively 

and diligently chase 

opportunities – don’t wait for 

the right conditions – create 

them 

• Careers don’t just happen – 

you need a plan 

• Creating a RCDP is a good 

way to focus your research 

aspirations in a planned, 

formalised and systematic 

way 



RCDP 

• Is a statement of your research aspirations, where you are now, 

where you want to be in the future and how to get there 

• Will contain between 1 to 3 but no more than 5 broad research foci 

and directions 

• Will identity the significance and importance of the research foci and 

directions, knowledge gaps, research opportunities, key research 

questions, potential discoveries and what you can uniquely 

contribute to the research agenda 

• Will be cognisant of local, national and international research 

priorities 

• Will carefully consider the impact of the research projects 



RCDP 

• Will reflect deep thinking and deep understanding of the 

methodological and epistemological foundations of the research  

• Will reflect on the physical and financial resources required to 

achieve your aspirations and a plan on how you might secure them 

• Will embed short (1-3 yrs), medium (3-10yrs) and long term personal 

career aspirations and research goals 

• Will contain a publication plan with timelines for expected 

achievements, e.g. first paper, first international conference 

presentation, etc  

• Will contain a research income generation strategy and time frame 

e.g. first category one grant application, etc  

 

 

 



RCDP 

• Contains a statement of 

your current 

competencies and skills, 

identify those 

competencies and skills 

that may require further 

development, and a 

plan of how and when to 

obtain new skills 

 

 

 



RCDP 

 

 

• Contain practical strategies e.g. 

• Practice continuous writing, read daily, research daily – set goals, 

weekly and monthly targets 

 

• Like a CV, a RCDP is a living document, always with you, often 

updated and modified 

 



Tip # 3: Build CV 

 



Tip # 3: Build CV 

Following from the RCDP … 
 

Publish frequently and as much as you can but 

 be mindful of quality, publish in the most 
appropriate journals - don’t be overly 
concerned with always publishing in the best 
journals, e.g. those with highest IF 

 

Seek funding to support research activity –  

 initially through small grants, “soft” or “dirty” money and later through 

more prestigious sources – balance risk and opportunity.  

 

 Always have between 1 to 3 grant applications ready to go 

 



Tip # 3: Build CV 

The major factors affecting the transition of ECRs to success are  

 (1) successful PhD  

 (2) a research-intensive phase prior to normal academic employment; and 

 (3) that the lack of time for research  

 (From Apprentice to Colleague: The metamorphosis of Early Career Researchers, Grit Laudel and Jochen Gläser, 

Higher Education 55, 3 (2008), 387-406) 

 

Carefully plan your first sabbatical/outside study leave 

• Well planned, don’t waste the opportunity 

• Plan to work in a world class institution 

• Plan to work with “greats” in the field 

• 6 months minimum (Combine with rec leave and/or long service leave) 



Tip # 4: Get Work-Life balance correct 



Tip # 4: Work/Life & Teaching/Research balance 

Rome was not build in a day  - be patient  - have a long term view 



Tip # 5 : Invest in Self 

 An investment in your career is an investment in your long term 

happiness and satisfaction  … 

 

- Further training 

- Conferences 

- OSP/ Sabbatical 

 

- All tax deductible 



Tip # 6 : Engage a Mentor 

‘To help and support people 
to manage their own learning 
in order to maximise their 
potential, develop their skills, 
improve their performance 
and become the person they 
want to be’  (Parsloe, 1992) 

 



Tip # 6 : Mentor 

• Mentoring programs have been shown to be very effective in 

improving outcomes for ECRs, particularly for women  

• Many funding agencies now require mentors to be associated with 

grants 

• Formal and informal relationships 

• Mentor–protégé relationship/s (maybe more than one)  

• Mentor-initiated, mentee-initiated or mutually-initiated relationships 

• Multiple/collective/peer mentoring relationships - "meeting of the 

minds“, publication clubs, women networks, etc 

 

 



Tip # 6 : Mentor 

 Key to a successful mentor-mentee partnership = 

confidentiality, trust, understanding and positive expectations 

 

 



Tip # 7 : Networking and collaborations 



Tip # 7 : Networking 

• Become part of a local, national and  international group of scholars 

through professional societies and/or conferences 

• Such networks help you stay focused and excited about research 

 



Resources 

http://www.elsevier.com/framework_reviewers/PDFs/Charting_a_Course_for_a_Successful_Research_Care
er_2nd_Edition_by_Professor_Alan_Johnson_%28Poster_included%29_240811.pdf 

http://www.humansciences.mq.ed
u.au/documents/A_guide_for_ECR_
by_Prof_Alan_Johnson.pdf 

(40 page booklet) 



Resources 



Conclusion 

 “Successful early career academics are collaborative and have 

broad networks of support; they’re resourceful in the ways that they 

seek support, help, advice and guidance; they’re resilient in the face 

of setbacks and obstacles; they’re organisationally aware, astute and 

committed; and they’re self-disciplined and conscious of balancing 

work and home life” 

 

 “Creating Connections that Matter, Kathryn Sutherland, Victoria University of Wellington, 

Wellington, NZ” 

 

 


